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25X1A N (FROPOSED) DRAF T
L Septewber 1956
COMFETITIVE FROMOTION
le CHENERAL

This Regulatimi states policy and procedurss which apply to the promotion
of employees (staff employees and starf agents) in grades 8S-1i and below.
It does not apply to the promstion of enployees compensated in aceordance
with Wage Administration Schedules.

2. FPOLICY

A» The Agency Table of Organization will be staffed by the asalgnment of
quilified personnsl to the positions in which they are most needed, with
dus consideration given to prefarences of employess. External wecruitment
will be undertaken only to £il1 rositions for whish cualified enployses or
dstailed personnel are not available. To maintain suthorized staffing
Jevels for Agency positions, qualified employess will be advaneed on the
basls of competitive evaluation of their performance, qualifications, lengih
of service, acceptance of Carever Staff cbligations, and value to the Agancy e
Fromotiona and recruitment will be controlled 30 that the compesition of
Ageney pergonnel by grade level and occupstional fields will not excesd the
authorized staffing,

be In general, each Careor Sﬂ.wizm will comprise the compatitive arsa for
prowotion for wembers of that Service. However, the Head of a Careser Sem_'i.ea
may establish separate areas of competition within the Servise when
naceasaxry due to aubstanti;al differences in occupational oy funetionnl
lines of work psrformed by its psmunm}.*
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Compatitive evaluation of employess in grades (GS-7 through Gi-1h fow
promotion will be accomplished through the esteblishment and uss by Hogde
of Cavesr Servicss of Competitive Evelustion Fanels in each Corvoer Servicce
Pansl recormendations of promotions will be advisory teo the Head of the
favesr Sexrvice, who will make finsl recommendations Lo the Mrector of
Perasonnel. Panel consideration will not bs raquired In the ahaindstration
of promotions of psrsennel in gradsa (3-6 and helow, but the basic prineiple
of competitive promstion will be followsd insofar an pracbiceblo.
Personnal in the zone of consideration will be conslidered for prowobion by
the Head of their Career Sorvice et least onee sach yenre
Promotions will be of one grade incvemsnts oxcepl whers double grade stages
nave besn established for progresaion within the grade vange GH-4 throuvgh
(i8=11e
Vormally, individuals will be promwied %o pogitions wiich corzaspond in
grade to their grade after promoticn. Howsver, they may be promoted to
positions higher In grade than their grade aftor proustion, wnen necessarys
or they maey ba promoted to a position lower in grade than their grade sfter
promotion when it is necessary in the best interests of the Agenay that thay
be retained in or assigned Lo spuch a position on 2 peracnal rank assigmment
basis. Psrsonal rank assignmont will nct be aubhorised 1f the action would
result in the grade structure of personnel In the Ceresw Service excesding
the grade structure of posltions which the Career Sevvice staffs (Careor

Service Staffing Authorigzation)e

SECRIET
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3. DEFINITIONS
s Personal Rank Assignwent - An assigoment in which the grade of an enployes
is suthorized to axceed the grade of the position encumbered. Parsonal

vank assignments are approved by the Director o Persermel upon csrbifilcation

by the Head of the employeets Cavser Service that they are necsssery in e

Lest interests of the Agency for one or more of the following reusonss

(1) To enable an employee compebitively prometed to complelts a speciilc
tour or assignment in a position of grade lower than his grade alter
prompbione

{2) An enmployes is the enly qualified individunl avallable for o position
which must be {illed immedlately.

{3) The employes possesses such unugusl background, contacts, or qualifications .
for a parhim‘l@ pesition that his assignment to thet pogition io
esgential to an Agency rrograne

(4) An employee's sarvice record and qualifications clesrly sredict
satisfactory performnes in o position of his grade, and stalfing
plans provide for the filling ef such a position 4in the nsar fuburs,
but no asaignment of proper grade “ is currently avellable.

(5) To permit an empleyee to obtain specific experiencs assential o
the planmed future utilization of hiz services.

Personal rank sssignmente will be for a spesified mauiwem pericd of time,

a8 sgrosd to by the
Director of Personnel and Head of the Career Service eoncarngte
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on (CSSA) = The number of positiona
by grade levels and occupations which & Caresr Servies is responsible for
staffing. In the sbsence of designations of T/0 pesiiions secording to
Careor Service jurisdiction, the Career Servics Staffing Avthorizstion will
be appronimated by tabulating the grades of all positions snoumbersd by
menbers of the Career Sarvice in easch Compstitive Aven and sdjueting to proe-
vide for vacant pomitions to be fillsed during the pardoed.
Senior Supervisers -~ Fer purposes of this Regulation, the term Senier
Supervigors, will be ussd to designate the heads of the orerabing echalony
in which employees under considewvstion fopr propotion are located. Senilor
Supervisers generally will be Division ard Staff Chiefs ix DI/T and DD/S;
Chiefs of irwa Divieions and Senlor Staffs in DD/P or equivalent officials
as agresd to by Head of the Carecr Service and the Deputy Director concerned.
HESPONSTBILITIES |
SUPERVIS
Supervisors at all levels-are responsibie for evaluating the merii fov
promotion of employess uwnder thelr jurisdietion and fer reking recomsendations
to the Hesds of appropriste Carecer Services, through commend chavnels, con
cerning the promotion of such employess, accerding to the provislons of this
Regulation.
HBADS OF GAREFR SFAVICES
The Head of each Career Servics is responsible fors
(1) Recommending promotions to the Director of Pewsennel based apon
competitive evaluation of employea's merit for prousticon in relstien

to the staffing requirements for the Caresy Sarviece, nftey dus
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consideration of recormendations from Competitive Lyaivebion
Pensls, Career Boavds, snd Senior Superviscrse.
(2) Determining Competitive Promwotion Avess within the Career Sexviess
(3);Appaintﬁmnt of Compstitlve Evaluation Panels for the Caresy Service.
(4) Ensuring that the composition of the wenbership of his Csveer Ssyvice
by grade level and occupatlionsl fields doss nob axcead the stalffing
authorization of the Serviéea {Cssa)
¢s DIRECTOR OF PERSONNEL
Tho Director of Personnel is responsible for:
{1) Ensuring complisnce with the regulst.en by continuoun evaluation of
the Agency’s prometlien programe
9 {2) Revisuwing &1l promotien requests and finally approving promotion
o actions which conform to the provisions of this regulation including
the approval of personal rank sasignients when recguived by &
promotion reguest.
(3) Recording and disssminating the qualification requirements of ail
Ageney positions to be used a8 & basis for reviewing prowotion requestse
(4) Providing periodic listings to Heads of Career Services of parsonnael
in the gone of consideration for prousotion.
(5) Providing perlcdie reports comparing the muber of perssmnel of the
Carecr Service at each grade level wlth the nusber ¢ authorized
pesitions at each grade lével'enenmharsd by the mexbora ef the

Carser Service (CSSA).

SECHET
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5o FROMOTION REQUIREMENYS
2o Agency Expsrience Reguirementa
An aaployee will enter the zone of consideraiion foy promsbtion when he

has served in his curvent grade for the sppropriste peried ag indleabed

balows

Guzrent Grade Yonbhs of CIA Excorience
G8-1 through GS-6 %

0S~7 through GS-1 12

G912 and GS-13 18

GS=14 24

be Qualification Requirements
An smployee must bs qualified %o perform the dutiss of a higher graded = 7
rogition to which his promotion le recommendsd. Iff an suployez is being
promoted and retained in a parsonul rank assignment in a lowsy graded
position, he must bs qualified to perform work in the cceupaticnal categery
and grade lsvel to which he is promotad. UWhen an empioyse is being conaidered
for promotion to a pesition for which qualification reguirements are pre-
scrived in Hendboo il thess roquirements will ve used as the basis
for evaluzting hie qualification.

6o FPROCEDURES

a« Competitive Evalustion Panels
The Head of each Career Service will appci.nt Conmetitive Promotion Panela

25X1A

conyisting each of a minimum of three voting members of the Caresr Service
of higher grade than &ﬁzployees to be evaluatad a3 to merit for promotien.
Intermediate Panels will evaluste employees in grades 0S-7 through GS-11,
and Advanced Panels will evaluate employees in grades GS-12 thvough GS~14
sach year. Fanel Members will serve for ths period of time rejuired to
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svaluabe pursoninel in the grade groupz assigned, Coumpstliéive Bvalvation
Fanels will funchtion in sccovdance with the previsions of 1B -
and will provide the Heed of the Cavecr Jervise with 2 3isting (in erder
of ralative merdt for promotion) of the pergonnsl in the sone of cone
sideration st each grada level and competitive syea whom It Pocommencs
for promotion.
Senior Supsrvisers
{1} Upon racquest of the Head of & Career Servics, Senior Supsrvisors
will submdt for each grade level, a list of thelr swployess In the
Caroer Service and sons of conaideration whem they veecumsnd Tor
promobion. Whenever practical, Senier Supsrvisors will list the

recormandsd employees in the erder of preference for promdtion.

25X1A

This 1isting will be provided to the approyedate Compsbitlve Evalustion

Panel for its use.

(2) Durinz intervals between Panel “valuation of a grade level of personnel,

& Senior Supervisor may submit individual prowstion recommendations o

the Head of the appropriste Caresr Service when immediate premotien

agtion iz desirable to recognizs outstanding ability and perlorvancs.
(3) Seanior Supsrvisors will submit promwtion recmmendations for pergonnel
in grades GS-6 and below whan their performunce, juelificmtions, and

length of zervice as compered with other peresnnsl in the arvea con-
cerned merits thely promotion.

Hesdg of Carser Serviees
(1) Upon receipt of rank owder listing from the Fanel, Hsads »f Carser

Services will make final detsrminations as to employees to be
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racommended for promotlon in the gvade(s) concerned. They will

snsure Lhat omployees rectomepded for prowetion avs to be ubilised

in & positlion of propey grode currentiy or will be g0 wtilized in

the foressssble fubure; and that the grade and eeoupations) struchira
of papesormel in the Career Ssyvice will not execeed the Caresyr Sarviee
Staffirg Autborization (rara. 3) s a result of promotion astionz
recommended. Additionslly, they will inform Senier Supsrvisers of thely

snployess beoing reccnmended for prowetion and glve dns censideration to

& roquest from & Senler Supervisor as to timing of the sctlon cr that &

premstion be withheid.

Hoada of Carser Services will Initiats promotions fer personsel in gredes
GS~6 and belew in conaidersiion of recommendstions Crom Senior Supsyvisors
and on the basis of performance and gqualificat onas of the% indiviluals

in comparison to their contemporaries in the mone of sonsidsvation and
Caresr Service.

‘Hezds of Csrser Services will submit premstion recosmendations to the

Director of Personnel on - Reguost for Personnal Action, in seesyxdsncs
with instructions of I Recormendstions for promcltion wequiring
rersonnl. rank assignments will include a gortifiecation from the Head of
the (arser Servico, or him desipgnee, citing the reagon fox the uvee of

thiz type of assigoment and the probable dupeiion.

TMPLEMENTATION OF THE COMPETITIVE PROMOTION PROCRAH

Heads of Career Services are authorizsd o dloplsment the pregyaum in gradesd

stagen of one grade level of personnel ab a time, thereby continudng provicus

rromotion procedurss for lavels of personnel on whish Cowpetilive Bvalvebion

Peanel action has not boen taken. ‘The program, howsver, will be fally Ireteiled
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SUBJECT: Problems in the Cempetitive Promotion System, Preposed Sciutions in
25X1A Rovised - oaotion,

1. PROBLEM:

SOLUTION:

Apcoshetprdes

2. ERCBLEM:

SOLUTION:

3. PROBIEM:

S0LUTION:

25X1A

!

Grouping togethsr for competitive ramking individusls in
diverse cccupations, For szasmple, Psychologists and
Administrative Officere. '

To begin with, most Career Services are compoged predcominently
of personnel in similer occupatiomsl fields, Howaver, where the
nsed for separate competitive ereas by cccupational Fisld exiasts,
the Head of the Career Service is authorized to establish defined
cempetitive areas according to occupaiional or functionzl lines
of work performed by the persomnel: (Par. 2b.).

Worklead invelved in mapdatory review sach six months. Lue to
worklosd considerations, should we confins cempetitive promotion
to the higher gredes for the time being?

The Regulation now proposss compsiitive evaluatlona for promotion
on an anmual rather than a semi-snmuel basis, (Par. 24, 6a).
Further, the program msy be implomented by stagee of one grade
level at a tims, with previeus promotion procedurss to remain in
effect until & gpecific grade level heas heen cowmpeiltively

vanked, (Par, 7). Thus, & Csrecr Service comld implemsnt the

program sterting with GS-14's and working down,

Is it desirable to have mmss promotions in 8 given grede or
vould it be better to have a gysiem which disiributed these
promoticns over ths entire six month or yearly peried?

The Regulation provides (Par. 6éc{l)) that the Bead of the
Career Service will give consideration to the recuumendation
of Senior Supervisers as to the timing of promcticus, oncs
the rankings have been determined, It also permits (Par, &b{2))
recommendations for promotions by Senior Superviscra during
intervals bstween panel rankings; this provisior ceunld be
utilized whenever it is desirable to promote sn employse who has
not basn ranked by the Panel. Thus, it would be permigsive
suggestion) to promote persormel pricyr to the
next ranking of the grede level when this sectior is considerad
necessery, Finally, the Regulation dees not probibit Competitive
Evaluation Panels from meeting more frequently than anmally,

Should we have a promotion gquota aystem or should Cereer Services
be able to promote within the limits of suthorized tsbles of
organization?

The Reguletion includes no provieion for the use of
. of promotion
quotas ai this time since it was ths consensus of opinion of the
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Gouncil that the meed for this control could be best deterwined
after the coumpetitive evaluation program had fupctionsd for a
period of time.

The T/0, in iteelf, cannct be used as the only sontrol mechanisms
since in only & few Ceresr Services does & gpecific Table of
Crganization depict the positions to be steffed by the mepbers
of the Service, Howaver, positions cm soms T/0ta, meatly in the
Clandeotine Services, are informally esrmarked as io Garaer
Servies which will etaff each position, To provide & realistic
gulde ss to the authorlszed size and composition of sach CGarveer
Service, the Regulation introduces & Caresr Service T/U concept,
the Carcer Service Staffing Authorizetion (Par, Ra), The Cereer
Sevvice Staffing Authorizetion (CSSA) could be precisaly
determined only if all T/0 positions ars designated accordidg
to Coreer Sexvice jurisiiction., Since this approech has not
beon considered practicel at this tiwms, an aliernate mobhod of
computing the CS5A is presented: The CSSA is approximated by
tabulating the gredes of the positions held by &) mombers of
each Service (by competitive areas, if established) and adjusted
to provids for vacent positions schedaled to be £illed by memoers
sf the Caveer Service duripg the pericd. The Caresr Sarvice
Staffing Authorization, time, establishes the moxlmum pumbor of

perscrnel a Carcer Service may have in each grade level sud peneral

cceupationsl field, On an Agency-wide basis, hovever, the T/
will set the limits for promotions.

In commwotion with the sbove, how will "oceupational fislda®
be defined and established?

Whenover the Heed of a Caveer Servies establishes sepsvale
Competitive Aveas for promotion, this action will in effect defins
apd establish an occupaiionsl field, The svalleble premotions
will then be determined by a computetlon «f the CSEA for the
group of personnel in each Competitlive Area.
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